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rails at Rs. no a ton, the quantity of purchase to be determined
from year to year according to the state of the Government
finances. The actual purchases in the three years 1927-28 to
1929-30 were 435,000 tons; while, due to a considerable
deterioration in the budgetary position of the Government of
India, the estimated purchases for the next following four
years, 1930-31 to 1933-34, were put at a maximum of. 360,000
tons only. The average annual purchase of rails during the seven-
year period would thus be only 113,000 tons as against a maxi-
mum output capacity of 195,000 tons. On account of this
unexpected contraction in the demand for rails, the rail mill
was actually operated at much below the maximum capacity.
Consequently, the incidence of works costs as well as overhead
charges per ton of steel was higher than what was assumed in
1926. The Tariff Board estimated that this reduction in the out-
put of rails raised the 'fair selling price' from Rs. no to Rs. 130
a ton. The Government accepted the suggestion and agreed to
raise the contract price for rails accordingly. On the estimated
purchases of rails for the four years 1930-31 to 1933-34, this
meant an additional assistance of Rs. 72 lakhs or Rs. 18 lakhs
per annum. Due to the reduction in the output of rails, the
figure for average annual output of finished steel fell from 500,000
tons to 410,000 tons.1 The additional assistance given in the
shape of increased prices for steel rails, therefore, amounted in
effect to a bounty of Rs. 4-4 per ton of finished steel produced at
Jamshedpur.
5.  GENERAL CONCLUSIONS AND SUGGESTIONS
A. There is considerable room for improvement in the
efficiency of organisation.
While examining the sequence of events that led to the
demand for, and grant of, protection to the Indian Steel
Industry, we found that the real purpose of protection was to
help a particular firm to tide over the financial difficulties that
had been brought about largely, if not wholly, by its own
* Report of the Tariff Board on steel rails (1931).